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Sefton Public Engagement and Consultation Panel 
 
Date: Monday 26th November 2018 
 
Title: Reviewing local health policies 
 
Report of:  Moira Harrison, Commissioning Manager for planned care 
 

 
1. Purpose of the Report 
 
 1.1 To receive information with regard to the consultation plans being 

developed with regard to Phase 3 of the local health policy review. 
 
 
2. Background 
 
 2.1 The main purpose of the Public Engagement and Consultation Panel is 

to coordinate and ensure the quality of public engagement and 
consultation, in accordance with the standards for engagement and 
consultation. 

 
 
3. Review of Urgent Care Consultation 
 
 3.1 This is the next phase of the review of over 100 policies that regulate the 

availability of some health treatments and procedures. These are 
collectively referred to as Criteria Based Clinical Treatments and formerly 
known as Procedures of Low Clinical Priority (PLCP). 

 
 3.2 NHS South Sefton and NHS Southport and Formby CCGs are working 

collaboratively with five other local CCGs to undertake the review and 
are being led and supported by NHS Midlands and Lancashire 
Commissioning Support Unit (CSU) in this work. 

 
 3.3 Phase 3 consists of nine policies, of these, the following six have been 

fully reviewed and are now ready for engagement: 
 

1. Treatments for Dupuytrens disease  
2. Botulinum toxin A & B  
3. Policy for prostatism / lower urinary symptoms in men  
4. Secondary care administered steroid peripheral joint 

injections  
5. Cough assist devices  
6. Continuous glucose monitoring 

 
  The remaining three policies are currently being reviewed and the 

engagement plans for these are in development: 
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7. Insulin pumps  
8. Transanal irrigation  
9. Assisted conception 
 
Appendix 1 provides an in-depth description of all the policies in scope. 

 
 3.4 The aims of the consultation and engagement are: 
 

▪ To inform and involve where appropriate, key stakeholders in 
the update and review of the policies within this suite of policies. 

▪ Engage with public and patients via an online survey detailing 
suggesting policy changes and using other methods of 
engagement where appropriate. 

 
 3.5 There are different approaches to the consultation for the policies and 

the proforma attached to this report outlines the proposed methods.  The 
assisted conception policy will have a more dedicated targeted 
engagement approach, which will include a survey, which can be found 
as appendix 2.  

 
 3.5 Pending the outcome of the assisted conception policy review, a further 

period of engagement may be required in 2019. 
 
        3.6      Engagement for all policies is scheduled to commence on 12 December 

2018 for 12 weeks. 

 
  
4. Recommendations 
 
 
 4.1 The Public Engagement and Consultation Panel is recommended to: 
  
  a) Appraise the public engagement and consultation plan, for the 

Phase 3 of the Local Policy Review  
  b) Request that the officers return to the Panel to provide details of 

their feedback and evaluation resulting from the above consultation. 
 
 
 
 
 
Annex: 

Proforma 

Stakeholder map 
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INSTRUCTIONS FOR USE 

Each box contains a form field for you to type in text or select an option by clicking it 

with your mouse.  Some of the boxes show information to help you complete the field 

when you place the cursor on the “click here …” field. 

When you have completed the form, save it as a Word document. 

 

Project Title: Reviewing local health policies 

Is your project linked to: (please choose from the drop-down below) 

Choose an item. 

Lead officer: Moira Harrison  

 

Contact 
no  

0151 317 8389 

Designation Commissioning 
manager for 
planned care 

E-mail Moira.harrison@southportandformbyccg.nhs.uk 

 

How does your consultation relate to the Council’s Core Purpose (please tick) 

 Protect the most vulnerable 

 Facilitate confident and resilient communities 

x Commission, broker and provide core services 

 Place – Leadership and Influencer 

x Drivers of change and reform 

x Facilitate sustainable economic prosperity 

 Greater income for social investment 

 Cleaner, Greener 

Which of the Health and Wellbeing Board’s Priorities does your Consultation relate to 
(please tick) 

 
Ensure all children have a positive start in life  
 

x 
Support people early to prevent and treat avoidable illnesses and reduce 
inequalities in health  
 

Public Engagement & Consultation Panel 

PROJECT PROPOSAL  

mailto:Moira.harrison@southportandformbyccg.nhs.uk
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Support older people and those with long term conditions and disabilities to remain 
independent and in their own homes  

 
Promote positive mental health and wellbeing  
 

 
Seek to address the wider social, environmental and economic issues that 
contribute to poor health and wellbeing  



 
Build capacity and resilience to empower and strengthen communities 

Does this consultation relate to an item on the Forward Plan?  If so which one? 

N/A 

Other partners involved (please state if internal or external to the Council) 

NHS Liverpool CCG 

NHS Halton CCG 

NHS St Helens CCG 

NHS Warrington CCG 

NHS South Sefton CCG 

NHS Southport and Formby CCG 

(Planned) 
start date 

(Planned) 
end date: 

What is the allocated budget? 

01/12/18 01/03/19 Click here to enter text. 

Background/Rationale 

Introduction 
 
This is the next phase of the review of over 100 policies that regulate the availability of some health 
treatments and procedures. These are collectively referred to as Criteria Based Clinical Treatments 
and formerly known as Procedures of Low Clinical Priority (PLCP). 
 
NHS South Sefton and NHS Southport and Formby CCGs are working collaboratively with five other 
local CCGs to undertake the review and are being led and supported by NHS Midlands and 
Lancashire Commissioning Support Unit (CSU) in this work. 
 
Summary/Key Issues: Suite 3 consists of nine policies, of these, the following six have been fully 
reviewed and are now ready for engagement: 
 

1. Treatments for Dupuytrens disease  
2. Botulinum toxin A & B  
3. Policy for prostatism / lower urinary symptoms in men  
4. Secondary care administered steroid peripheral joint injections  
5. Cough assist devices  

6. Continuous glucose monitoring 
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The remaining three policies are currently being reviewed and the engagement plans for these are in 
development: 
 

7. Insulin pumps  
8. Transanal irrigation  
9. Assisted conception  

 
Engagement approach – policies 1 to 8 
 
The communication and engagement approach for these will be predominately led through an online 
survey that is distributed via the CCGs and also through stakeholders.  
 
Engagement approach – policy 9 
 
For the assisted conception policy a dedicated engagement approach has been developed, which 
includes a survey focusing on the following areas:  
 

• Female lower age limits  

• Storage of embryos:  

• Intrauterine insemination (IUI) 

• IUI and Same Sex Couples & Single Women Eligibility Criteria 

• Definition of childlessness:  

• Transgender 

• Number of IVF cycles 
 
Alongside the online survey for assisted conception, one-to-one interviews will be carried out to gain 
a fuller understanding of the respondents’ views on the focus areas. The CCGs will also attend 
specific focus group sessions to discuss the policy, if required. The interviews and focus groups will 
be targeted to specific groups.  
 
Please note, pending the outcome of the assisted conception policy review, a further period of 
engagement may be required in 2019. 
 
Common approaches 
 
Engagement for all policies is scheduled to commence on 12 December 2018 for 12 weeks. 
 
Please see the attached appendices for further information including copies of the draft surveys and 
plans for engagement. 

 

Aims & Objectives 

To inform and involve where appropriate, key stakeholders in the update and review of the policies 
within this suite of policies. 

Engage with public and patients via an online survey detailing suggesting policy changes and using 
other methods of engagement where appropriate. 
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Target Audience 

 

Type Stakeholders 

CCGs NHS Liverpool CCG 
NHS Halton CCG 
NHS St Helens CCG 
NHS Southport and Formby CCG 
NHS South Sefton CCG 
NHS Warrington CCG 

Clinical Local GP Practices 
GP Alliances and federations 
The Walton Centre Clinicians 

Councillors Liverpool 
St Helens 
Halton 
Southport and Formby 
South Sefton 
Warrington 

Health and wellbeing 
board 

Liverpool 
St Helens 
Halton 
Sefton 
Warrington 

Local Authority  St Helens Council 
Halton Borough Authority 
Liverpool City Council 
Sefton Council 
Warrington Council 

Media Local and regional media outlets – please see Appendix 2 for full details 

MPs St Helens Council 
Halton Borough Authority 
Liverpool City Council 
Sefton Council 
Warrington Council 

OSC Halton  
Liverpool 
St Helens 
Southport and Formby 
South Sefton 
Warrington 

PALS, Complaints and 
FOIs 

NHS Liverpool CCG 
NHS Halton CCG 
NHS St Helens CCG 
NHS Southport and Formby CCG 
NHS South Sefton CCG 
NHS Warrington CCG 
Midlands and Lancashire Commissioning Support Unit 

Staff Staff in local trusts as well as local GPs. Each policy will have a different staff 
target. Please see appendix B for full stakeholder list per policy.  

file:///C:/Users/michael.o'brien/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/AQPZCDS3/18.106%20Appendix%201.docx%23_Appendix_2_–
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Trusts and providers The Royal Liverpool and Broadgreen University Hospital NHS Trust 
Aintree University Hospitals NHS Foundation Trust – The Walton Centre 
St Helens and Knowsley Teaching Hospital NHS Trust 
Warrington and Halton Hospitals NHS Foundation Trust 

Voluntary and third 
sector 

Healthwatch – Liverpool, St Helens, Halton, Southport and Formby, South 
Sefton and Warrington 
Please see appendix 3 for detailed stakeholders per policy 

Patients, carers and 
users of services 

This group of stakeholders will predominantly be informed and 
communicated with, apart from where cough assist devices policy is being 
developed. Reference is made to these stakeholders in activity plan in table 
2 – section 4.1. 
 

 

Methodology (Please also include any details of any accessible methods) 

Please see the attached appendices for detail of the communications and engagement plans and 
draft surveys:  

Appendix 1: Communications and engagement plan, phase 3 policies (other than assisted 
conception policy) 

Appendix 2: Survey – phase 3 policies (other than assisted conception policy) 

Appendix 3: Communications and engagement plan, assisted conception policy 

Appendix 4: Survey – Assisted conception policy 

 

Communications Plan (If Council, please also contact Corporate Communications) 

Please see attached communications and engagement plans for information. 

Please note supporting communications materials are currently being developed. 

Potential barriers to involvement and action to overcome barriers 

The potential barriers have been identified as follows: 

Accessing the online survey - to overcome this, hard copies will be available and a 
Freephone telephone number to support respondents to complete the survey; there will also 
be the opportunity to request the survey in alternative formats, including an easy read 
version if required.  

Timing of engagement – as this falls over the Christmas break, the assisted conception 
policy  pre-consultation period has been afforded a full 12 weeks to enable respondents 
ample time to share their views 

How will you protect the confidentiality of participants?  

The following statement is included in the survey: 

NHS Midlands and Lancashire Commissioning Support Unit (MLCSU) has been 
commissioned to collect, handle, process and report on the responses gathered in the survey 

file:///C:/Users/michael.o'brien/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/AQPZCDS3/18.106%20Appendix%201.docx%23_Appendix_3_–
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by the clinical commissioning groups (CCGs).  MLCSU uses an online survey tool called 
Elesurvey which is owned by Elephant Kiosks Ltd, a private company which specialises in 
online surveys. Any information you provide in this survey will be handled in accordance with 
UK Data Protection Legislation. 
 
The survey asks respondents to provide demographic profiling data (age, gender etc.). This 
information will be available to MLCSU who will present the data in an anonymised format to 
the CCGs listed above. You do not have to provide this information to take part in the survey.  
 
Any reports published using the data collected will not contain any personally identifiable 
information and only show anonymised, aggregated responses. Reports could also be 
placed within the public domain, for example on NHS public facing websites or printed and 
distributed. 
 
Your involvement is voluntary and you are free to exit the survey at any time. You can also 
refuse to answer questions in the survey, should you wish. All information collected in the 
survey will be held for a period of five years by MLCSU from the date that the survey closes, 
in line with the NHS records management retention schedule. 
 

How and when do you intend to report or publish the findings? 

We aim to share a report of findings towards the end of March 2019. 

Level and type of patient/public engagement (place a tick in all that apply) 

Tick Level Description 

 Informing 
Giving people information about something (a limited opportunity for 
them to be involved) 

 Consulting Getting people’s views to help you develop/change your services/plans 

 
Deciding 
together 

Making decisions using patients’ and public’s views 

 
Acting 
together 

Local people will be involved in making decisions and reviewing your 
plans/services 

 
Supporting 
local 
initiatives 

Local people will have the opportunity to lead, develop and deliver 
activities independently 

Does your project include: 

 Yes/No If No please explain 

Questionnaire 
(Please attach.  The 
Panel will not be 
able to consider 
your proposal if it 

Yes Please see appendices 2 and 4  
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is not available in 
advance for them to 
consider) 

Other materials  
(i.e. promotional 
materials) 

Yes In development 

A stakeholder map 
(a tool to help you 
identify your target 
audience – included 
in toolkit) 

Yes  

Reference to existing 
data or information 
that has already 
been completed  
(i.e. recent 
consultation/ 
research where 
results can be used 
to inform your 
consultation) 

No Not Applicable  

Any other information you would like to provide? 

Click here to enter text. 

 

 

 

If you require further information please contact either Jayne Vincent on 0151 934 3733 

 

 

Signature of Project Lead: Moira Harrison Date: 20 November 

2018 

Manager Approval: Date: 20 November 

2018 

 

Please return this form electronically to:- 

 

Jayne.vincent@sefton.gov.uk  

 

mailto:Jayne.vincent@sefton.gov.uk

